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A message from
the Executive Director

Our vision for this year has been to build local
capacity to foster economic growth in the
communities of the Cheyenne River
Reservation. And we’re making great progress.

Growing Businesses - [’m proud to say that
since 2000, Four Bands has seen 150 tribal
members graduate from CREATE, our
Cheyenne River Entrepreneurial Assistance
Training and Education classes. Many of these
visionary individuals have achieved their goals
of becoming successful entrepreneurs and are
currently contributing to the growth of our local
economy.

We’ve loaned over $500,000 to business owners
and have contributed $40,000 in savings match
for asset building for local families.

Partnerships - Partnerships have been key to our
successes. Thanks to Four Bands’ collaborative
efforts with the Governor’s Office of Economic
Development and Small Business
Administration (SBA) we’ve been able to
support over $1 million in projects to enhance
the quality of life in our area through job
creation.

Website - We have revamped our website
(FourBands.org) to be more user-friendly. It
provides more details about the area and about
programs and trainings offered by Four Bands.
The site also has a more complete, reservation-
wide business directory featuring over 100
businesses, with new listings added daily.

New Board Members - Welcome to Kirk Beyer,
Stephanie Davidson and Lynnette Dupris for
joining our team as new board members. These
people offer more partnerships through the
organizations they are involved in and we are
pleased to have them on board.

SBA Awards - Id like to thank SBA for my
recognition as the Minority Small Business
Champion of the Year for South Dakota and for
Region VIII. What a great honor!

Summer 2007

Congratulations to Four Bands’ board member,
Rob Laurenz, for also being honored by SBA.
Rob was recognized as the 2006 Minority
Small Business Person of the Year.

Chamber - As we witness positive change and
growth on the Cheyenne River Reservation, a
new organization is emerging to serve and
facilitate the needs of businesses and
individuals in the area.

The Cheyenne River

Chamber of Commerce

promotes area

businesses and sponsors

events and training

opportunities to enhance

the quality of life in

our communities. I encourage you to contact
the Chamber President, Denelle High Elk,
605-964-7812, to learn what the Chamber can
do for you. Membership packets are now
available. For more information about the
Chamber, check out FourBands.org/chamber.

Visit Four Bands — I’d like to invite you to
contact us at 605-964-3687 and schedule a time
when you can come by and discuss our services
and how we might assist you or someone you
know. Special thanks to all of our customers
and partners for the successes we’ve achieved
together.

Wopila Tanka (With great thanks!),

Tanya Fiddler, Executive Director



Davidson and Lightning Fire recognized as visionary entrepreneurs

Gerald Davidson - Congratulations to
Gerald Davidson, owner of D&D
Plumbing and Heating, for being named
Four Bands’ 2007 Small Business
Entrepreneur of the Year. Also
congratulations to Denise Lightning Fire,
owner of Lightning Fire Quilts. She was
named Four Bands’ 2007 Micro
Entrepreneur of the Year.

Gerald and Denise were awarded at the
2007 Entrepreneurship Fair hosted by
Four Bands this spring. The two were
selected by the Four Bands board of
directors because of their vision and
dedication to entrepreneurship
development, asset building and business
growth on the Cheyenne River
Reservation.

Gerald Davidson
2007 Small
Business
Entrepreneur of
the Year

Gerald Davidson and his wife Stephanie
have owned D&D Plumbing and Heating in
Eagle Butte since April, 2000.

With financial support from Four Bands
Community Fund and the Small
Business Administration, the Davidsons
built a new retail space that features

a business office, an area for sheet
metal fabrication, and a bait and

tackle shop. This has resulted in an
expansion in employees.

Denise Lightning Fire — Denise has been
making star quilts and traditional regalia for
almost 20 years. As a participant in the
Individual Development Account (IDA)
savings program, Denise has saved

enough money to purchase a new building
to house her business in Lantry.

Denise has also shared her talent with
youths, demonstrating to area students
how to make star quilts.

Denise Lightning Fire ==
2007 Micro Entrepreneur |
of the Year

More local entrepreneurs will be
honored in late February during the 2008
Cheyenne River Reservation
Entrepreneurship Fair. The fair will be
held during National Entrepreneurship
Week.

Information about the 2008 fair will be
available early in the New Year.

Wicoicage Sakowin kin un Wicakagapi: Building for the Seventh Generation

Money management and entrepreneurship,
the capacity to create one’s own job, are
keys for promoting long-term employment,
financial success, and overall life skills.
These keys can help people avoid the traps
of buying on credit from predatory lenders
and spending away one’s paycheck before
the check arrives. They can help people
learn how to identify products and services
people need and create a business plan to
meet these needs.

ENTREPRENEURSHIP

P

The sooner in life a person masters these
keys, the sooner the doors to financial and
employment success can be opened.
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For the past two years, Four Bands

Community Fund has pilot tested strategies for
providing these keys to youths throughout the

Cheyenne River Indian Reservation.

We’re now ready to add other partners and
expand our efforts into Reservation schools.
Starting this fall, we’ll work with Cheyenne-
Eagle Butte Schools and Tiospaye Topa

School to implement money management and

entrepreneurship education.

Next school year, we’ll expand into two more

schools. Four Bands received generous

support from CRST Tribal Ventures to launch

this program and we’re excited to have Boys
and Girls Clubs of the Cheyenne River Sioux
Tribe and our area schools on board as our
initial program partners. We’ll continue to
add partners and grow the program until all
youths on the Reservation have successfully
learned and applied skills that lead to
financial literacy and employment.

MONEY MANAGEMENT

Wicoicage Sakowin kin un Wicakagapi will
assemble the best wisdom from across the
country to overcome factors on the
Reservation that perpetuates poverty and
dependency.

The program will plant the seeds of

money management and entrepreneurship
early by providing curriculum, training, and
coaching to teachers from the elementary,
middle, junior high and high schools
throughout the Reservation. Teachers can
then incorporate these important life skills
into existing core classes.



Youth entrepreneurship, planting the seeds and building for the future

Deedrah Seth,
pictured left,
is interning as part
of Four Bands’
8 Wicoicage Sakowin
kin un Wicakagapi
project.

Deedrah Seth is near completion of an
entrepreneur internship at the Cheyenne
River Sioux Tribe’s Game, Fish and Parks
Department. Her direct supervisor is
Denelle High Elk, Director of Tourism,
but she has been able to experience all of
the work that is done by the department.
Deedrah is a 2007 graduate of Cheyenne-
Eagle Butte High School and will be
leaving for the Air Force this summer. Her
educational goals include attending
college after her service in the Air Force.
She plans to major in computer
technology. Deedrah will be exploring
where to invest her savings while she is in
the service so that her money can earn
more money before she attends college.

In her own words Deedrah describes her
entrepreneur internship experience:

“GF&P is a cool department with a lot of
really nice people who have personality,
especially Roger Lawrence—he is quite the
character! They took me in right away and I
got to learn about everyone’s job. I was
surprised by the number of people who
come all the way to Eagle Butte just to hunt.
I’ve learned a lot about licensing! I also got
to help organize not only the tourism office
but youth activities like the fishing derbies.
My internship taught me a lot about office
etiquette and interacting with people in
person and over the phone. I still have some
hours to finish and I am looking forward to
going out with game wardens to learn about
their job.

In terms of earning money, the savings part
is the experience for me. I used to just spend
money right away, but completing the
Money in Motion workbook really opened
my eyes to the benefits of saving and
budgeting while I’m still young.”

As part of the Wicoicage Sakowin kin un
Wicakagapi project, Four Bands has
partnered with local businesses and
organizations to provide entrepreneurial
experiences for Cheyenne River youths.

The goal of this project is to provide hands-
on work experience to youth, to encourage
them to consider entrepreneurship in order
to create their own businesses, and to teach
money management skills.

A portion of the money earned by interns is
placed in a savings account that can be used
later, by the saver, for educational purposes,
to purchase assets or to start a business.

Overall, Four Bands’ youth entrepreneurship
program will provide valuable guidance for
young people in the area and will prepare
them for their future.

The next round of interns will be selected in
the Fall 2007—so keep an eye out in local
newspapers and high schools for
information about how to apply.

Four Bands and Chamber promote “Shop Cheyenne River”

. — ——
DOWNTOWN
EAGLE BUTTE

“Tis the season for increased traffic in our
communities due to the state’s second
leading industry, tourism. Throughout the
next few months, Eagle Butte will see a
plethora of new visitors traveling through.
From bikers and families, to history buffs
and international visitors, now is a great
time to make a good first impression.

Four Bands Community Fund and the
Cheyenne River Chamber of Commerce
have teamed up to give downtown Eagle
Butte a fresh look and to encourage locals
and visitors to shop Cheyenne River
businesses.

Street banners
will be placed in

downtown
S H 0 P Eagle BuFte,
CHEYENNE [ttt
RIVER locally.
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In the weeks ahead, the downtown Eagle
Butte area will take on a new look; one
that creates a consistent theme among the
businesses on main street. A theme that
says: “Welcome! Please, shop here.”

Soon you will see colorful street banners
outlining the main street and new signage
installed on the edge of town thanking you
for shopping locally. Welcome billboards
will be placed at the reservation borders
with the same design and color scheme.
Additions or enhancements to the facades
of buildings in the downtown area will
add to the new look.

But these changes are not just for out-of-
towners. They are also for you—the local
patrons that support these businesses.

Large signs will

be placed,
thanking patrons THANK XOU FOR
for shopping SHOPPING
Cheyenne River CHEYENNE RIVER
businesses. :

Four Bands and the Chamber will work
with other communities to add signage and
carry this campaign throughout the
Cheyenne River Reservation.

We want to thank CRST Tribal

Ventures, Citigroup Foundation, SD Office
of Tourism, and the US Department of
Agriculture for supporting this work. By
working together, we can grow a stronger
and more unified local economy.
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Capital for a Day in Eagle Butte. Free hot dogs!

The city of Eagle Butte was chosen as one of
the six communities to host Capital for a
Day. On July 18, Governor Mike Rounds,
his cabinet and other members of the
South Dakota state government will be in
Eagle Butte to exchange information.

The event is free and open to the public and
Four Bands encourages you to attend. It is a
great opportunity for you to get out and learn
what state government can do for you and to
get questions answered.

Events will include a department expo where
you can pick up materials about each South
Dakota state office and visit with state staff
members. You can attend round table
discussions on topics about our area and
update state leaders on things you care about.

Community tours will provide state
employees with an in-depth look at local
businesses and at projects in Eagle Butte.

The event wraps up with a community dinner
and speech by Governor Rounds.

In conjunction with the Capital for a Day
event, the Cheyenne River Chamber of
Commerce will be providing a free hotdog,
chips, and a drink to anyone who visits
their booth. From noon until 2:00 pm, you
are invited to stop by, learn how to get
involved with the Chamber and have
lunch. The booth will be located on the lawn
next to Four Bands’ offices.

This will also be a great time to learn what
the Chamber can do for you as well as to
check out the new look in downtown Eagle
Butte.

Watch your local newspapers for a complete
agenda. You also can contact the Eagle Butte
city office at 605-964-8783 or visit
www.capitalforaday.sd.gov.

Participate in research = Chance to win prizes

Ford Motor Company founder, Henry Ford,
once said “If there is any one secret of success,
it lies in the ability to get the other person's
point of view and see things from that person's
angle as well as from your own.” Simply
stated, everyone’s opinion matters.

Four Bands is conducting a market research
project to learn about local consumer spending
habits and product and service preferences.
We’re also partnering with the Cheyenne River
Chamber of Commerce to assess ways to
improve overall customer satisfaction at
existing businesses.

We’d like to “get your opinion.” Anyone
who completes a customer satisfaction survey
will have their name entered into a drawing for
a DVD player. And if you want a chance to
win a television, complete a consumer survey.

The information gathered from this research will
be valuable to local business owners for
marketing purposes and will allow them to
remain competitive in an ever changing
economy. The results of the research will also
provide insight to prospective entrepreneurs and
will guide them as they build their own
businesses.

Four Bands will distribute the surveys at local
businesses and during events on the reservation
this summer. You also can stop by our office
during business hours to complete a survey.

Rural Community Innovations, Citigroup
Foundation, and the Catholic Campaign for
Human Development are providing the funding
to support this market research and customer
satisfaction surveys. We’re fortunate to have
such terrific partners to join with us in
expanding businesses on the Reservation.



